
Attaenmep;tato Report of Independent A~QII,ntants (Continued)
 
Zll.pata Couoty IndepQJldent Schooll~tnct
 

Issue Number SL;2008BE074_F04 

Condition 

FRN 
1348663 

The Zapatll 
un:;~ble to 

discounted 
1348663, 1 

.schooli)istrict (the "District") WE\S 
Ji)"lfml~rlt (or $65,579.5Sof non­

Request Numbers eFRN") 
nd 1524732. 

Amount 
Payable 

b Za ta 
$48,871.95 

406.80 
2,005.16 

451.1& 
2,002.67 

37.90 

Criteria	 PCI' 41 CFR .54.523, "Payment for the non..discount portion of 
supportedservtces. An eligibh~,school, UbnJry,ol'consortiuql mus!pay 
the. non-diiscotmtportion of sCrV1CtlS or prodl,lcts. purchased With 
universal s~icediscounts. Ane~ig~~le school~library, or consortium 
may not receive .rebates for servic~s or produet~ purchased with 
universal service discQunts.. For theputpt)seof this rule, the provision, 
by the providel." of aSli'ipP.otted service.~f free .services· or products 
unrelated tQtbe supported service or product constitutes a rebate of the 
non-discount portion of'the suppodedserviees," 

Per FCC Order 04-190 (paragmph 24), "Failure to Pay Non­
discounted Share. Wecollcludetbat aU funds disbursed should be 
recovered fot a~,ctUll~i~8'requests in which tbe~fieficiary fail~~ to 
pay its nOI1..discoUtlte • While rj;Jle!i!dQ,.t).pt!i!et forln ~. 

. $pe~itic time{rlitme eficiary
Pay it$ areas 
is sChools 

14 



Attacbment 3 to ,Report of Indepe.ndcnt Aceounmnts (continued)
 
Zapata County Independent School District
 

dela.y for an extende.dtimetneir..payment for services would subvert 
tneintent of our rule tbatthebe~~ficiary must pay, at a minimum, ten 
~ent ofth~>:cost '$upporte~.services. We believe, based on 
USAC's exp¢rle as Administrator,. that a t:elatlvely short 
period-- cOl1'lpa . to whatoccurs inl:iommercial settings ~.sQould be 
established itt which· benefi;cial'ies are expected to pay their non­
discounted share. aftel'!:¢ompletionof delivery of service. In other 
conteiKts, companiesreter payme~tftlatters to collectiOn ag¢llciesifa 
customer fails to:pay aftersev..rarlre;quests for payment. Accordingly, 
we clarifY pl1ospe~ivety . ~~ to pay m()rc than 90 daysaf1er 
co~pletion of serVice ( gnl, equivalent to three moAtldy 
biUing cycles)pl'esumptivel s our rule that the beneficiary 
must pay its shate. For pu ~solvittg any outstandingissues 
relating to audits condlacted prior to/the issuance of this clarifioation, 
we direct USAC to detennine whether full payment had been made as 
of the. tlmethe audit report wasfinali~ed. If any amounts ternain~d 
lilutstanding at the conc,lusion oithe ~lldit work. that constitute~>a ,rule 
violation warranting re¢overy.of. unt$d~~bursed; Informa~ibnon 

.>.~~~~rnt of the non-discounted shall· be sought from· .the 
·beneficiary.l', 

Per 47 CPR §54.516 (a) (I), " ~sand libraries shatlretain all 
do~ents·/ related to the fOf.l'eQiefpt, and delivery of 
discounted tel~ommuni~ati an p~hel" supported services for at 
least i years after thetast day of service •. deliVered in a particular 
Funding Year. Any other docutTlcn.t,>that demonstrates compliance with 
thesta!utory ~~r .. nts f()rthe schools and libraries 
mechanism> shaH be well. Schools and libraries shall 
maintain assetaJld. inventory rec~rds of.,quipment purchased. as 
com~onents of S;U~ported intel'11111connections services sUfficient. to 
Verify the actual location ofsl.lchequipmentfor a period of five years 
after purchase," 

Per4(lCFR §~4.504 (c)(l) (x)''''rhc applicantrccognizes that it may 
~~audited~u~su~~t to its ~~plication, that it will retain for five years 
any and all, w0til~heets aQ,d other rec()lds relied upon to fiU out its 
a~pHcatiol1. andth~t.iraudited. it will make such records available to 
IheAdministraror." 

Cause The Distr' persOn is currently on active military duty overseas. 
This mdivi ,purpb~ed to beth~only person who can locate the 
documentation. 

Effect	 An amoUllt of $310,8;9.15 is subject to recovery by the Ullivtlrssll 
S Administrative Com It includes 
SL BE074 ·F05, SL;l008a F06, and StilOO 

-'<". - ... 



,	 , 

Attachmeat3 t~,Jleport oflndependcnt Ace~,DtODts(OODtblUed)
 

ZaPflitJ County IlldepelldelltScb~lJ)istrict
 

$243,506.54 of the amount is included in SL2008BE074_FOI. 

$307,931.34 ofthe amount is included in SL2008BE074_F02. 

$3:00,213.40 oftheamQunt is included in SL2008BE074_F03. 

Recommendation	 The District should pay aU non-discount portions and ineligible 
amounts for the servic~~ceived.Evidence of these payments should 
be retained by theD period of five years from the date of 
receipt of services idanceillamanner that does not rely 
on one persoatolooate edoeulneDtation. 

BeneficiaryiResponse	 See Attachment 4. 



Attachment 3 to Report of lndepende 
Zapata County Indepeltde 

Issue Number	 SL2008BE074J:"05 

Condition	 Although the zapata.. ~~unty Independent. School ... (the. "District") 
completed an • .aJysisUstingthe vendor invoice information related to 
selecte<:l.SLCinvoi\\lcnumlJers, the District was unable to provide copies 
of th~ vendor invoices for analysis of eligible services and 
edUe.ion~1 purposes and ~ejmbursement using Forms 472. 
The related Funding Re were 1468105, 
14·:f0312.• ~he invoicesaledfrom the vetldors•.. Q~r;_ 

$~35,$S5,05 selected fo g documentation 

632Jl6 

1,117.90 

1470312 
1236.39 

S5,460i;8 

Itr\!oi« 
A.-ount 

3,120.57 

$~,124.451468705 

1458705 818064 

Funding 
Request 
Number 

1470312 

1470084 

147IJ312 
147IJ312 

folkrwirigfdish· 

Criteria	 Per 47 CFR §54.516. (a) (1), and libraries shalt retain aU 
documents related to ., receipt, and delivery of 
discounted telecomm r supported services at least 5 
yeatS after the last day red in a partic4lar 
Any other document compliance 
regulatory requirem and libraries 
retained as welt gCi}hools .dlibraries shall maintain· 
records of equipment purchased as components of 
connections services sufficient to verify the actual lo<~atiiUft· of 
equipment for a period of five years atOOr purchase!' 

Per 47 CFR §54.504 (c) (1) (x), "The applicant recognizes that it may be 
audited pursuant to its application, that it will retain for five years any and 
aU worksheets and other recl,)tds relied upon to fill out its application, 

.. that, if audited, it will make suehrecords available to the Administrator:' 

Cause	 The District's on active mi This 
individual was only person the 
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Attachment 3 to Repod of Independent Aceoulltants (continned) 

Effect 

Recommendation 

Beneficiary 
Response 

zapata County Independent SChool District 

documentation.
 

An amount of $5,460.68 is subj~t to recovery by the Universal Service
 
Administrative CompMY. This amount is included in SL2008BE014_FOI 
and SL2<Y08BE074_F04. 

$2,512.87 of the amount is includl;lQin SL2008BE074_F02. 

$70.65 of the amount is i inSL2008BE074_F06. 

$251.81 of the am~t is intllude:d in. SL,20()8BEO:74 

The D.istrict should retain dooumentation f()r a period of five 
years from the last date o~ se required by FCC rules in a manner 
that does not rely on one "rson to locate the documentation. 

See Attachment 4. 



Issue Number 

CondiUon 

Attacb.-cut;) to Rcportof IndcPiWodentAIZe0untants (continued)
 
Zapata ConutY Indepe,dentS~lIool District
 

SL2008BE074_F06 

A comparison was performed of a sample of telephone numbers 
specified on the. A erly Southwestern Bell Telephone 
Company) tele~e oices numbers .Iisted 
in the Zapata County (the .. 
telephone directQries. telephone 
listed on the invoices we directories. Dt,trict 
personnel advised there had been a of schools closed .that had 
resulted in disconnected telephone nu.mbers. The total disbursed 
dollars for the missing telephone Jines in the invoices examined was 
$168.12 of $1,245.76 disbursed amount selected for testing as 
submitted on Form 472. Detail ~ phone numbers and associated 
Funding Request Numbers are I the table below: 



Attacbment 3 to Report of Independent Aec'ltldlilt 

zapata COUllty Independent School 

,"rsedb USAC $768. 

Criteria	 Per 47 CFR §54.500(h): "Educational purposes. For purposes of this 
subpart, activities that are integral. immediate, and proximate to the 
education of students, or in the case of Hbrarles, integral, immediate 
and proximate to the p " ices to library patrons, 
qualify as "edueational 'vitles that occur on library or 
school property are, res ntegral, immediate, and proximate 
to tbe education provislon of library services to 
library patrons." 

Per 47 of this subpart, supported 
telecomm' telecommunitations carriers 
include telecomnmnlcations services in 
ad4ition to all t are incurred by taking such 
services, h as s~,I:and' fi es. Charges for termination 
UabiJity, Ity surch~ges, and' arges not included in the cost 
of taking service shaH not be covered by the universal service 
support mechanisms." 

Per 47 CFR §S4.5l6 (a) (1), "Schools and libraries shall retain aU 
documents related to the application for, receipt, and delivery of 
discoW1ted telectjmmunications and other supported servic~ for at 
least 5 years after the last day of service delivered in a particular 
Funding Year. Any other document that demonstrates' compliance with 
the statutory or regUlatory requirem~rtts for the schools and libraries 
mechanism . retained as well. Schools and libraries shall 
maintain asset inventory records of equipment purchased as 
components of supported internal connections services t to 

verify the actual loca~ion of such equipment for a period of. ears 
after purchase." 



Attaehtnegt3i*~ ..R.e~dof ltltle~~ent 4eco.~IJ~~ts (eotttintled)
 
Iap~Ja COtlnty Indepe.tJetttScliool Distriet
 

Cause Tbe I)istrict'skey pet'$on is ~"~~tI~ on active ltlilitary. duty overseas. 
This individtlal'Nas pUfPortedto bt;the only person who can locate the 
documentation,· .... 

Effect	 An aroountor$76~.li2 is subject to recovery by the Universal Service 
Administrative Comi!'ny.. This amount is included in 
SL2008BE074_FO 1, 8L20088E074_F02, and 8L20088E074_F04. 

$697,47 of the amount is included in SL2008BE074_F03. 

$70,65 of the amount isindu(.fed in SL2008BE074_F05 and 
SL2008BE074_C01. 

the documents that suppprt the 
I1ppJ.VllriatcMss tOfhe E-tate pn)grami(l a mabner 
thafdoes nQf l'elYQ~\~i IOc3itt the docurltentation, . 

Recommendation	 The District 

BeneftciaryResponse	 S~ Attachmertt4. 
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Attachment 3 to Report of Independent A~countants(continued)
 
Zapata County Independent School Distrid
 

Jt,p·rnved 
Invoke DisburSement 

Daite Amount 

539.68 

2SU5 

85.43 

190.25 

539.68 

1,117.90 

not 

Vlll/C)7 S· 

21111/07 

1arWireless 

Vendor 
AT&T (formerly 

SoothwestemBeU 

FRN 

1468705 

1470312 

Criteria Pet 47 CFR §54.514lb), ~eadline for remittance of reimbursement 
~ice pro receive discount reimbursement che<:ks 

the AdmhU having received full payment from the 
biUed entity must ·,.emit the di$c~unt amount to the biJIed e' no 
late~ than 20 business days after receiving tbe.\relmbtirsement c 

Per 47 CPR §54.S16 c(a.) (I), "Schools and libraries sqaU retain an 

$6,656..24 

Issue Number 

Condition 

SL2008BE074_F07 

Fora. sample of invoices billed to the Universal Service 
.Administrative Company C"USAC") on. Form 472, Zlilpata County 
[ndependent .. Scltt)OlI;)istri~~. (t~e . "Distdct'j <:.ou1d not provide 
evidence ~treimb .. t'~r~eidjscou~t~dportion of the services 
for which the Distri .•.......•.... IIypaidinfuU, bad been receivoo from the 
vendor. The disbursemcl1tfor these invoices was $6,65',24 .of a total 
of $6,656.24 examined. The Fundil1sRequest Numbers f'FRN") 
associated with these invoices were 14687.05, 147.0084, and 1470312. 

http:�.......�


Attachment 3 to Report of .f;ld,pendent ACCOUl:!tants (continued) 
Zapata County Independent Schooll>istrict 

Cause 

Effect 

Recommendation 

Beneficiary Response 

documents related totbe appli()ation fo:r,receipt, and delivery of 
discounted tel~ommlil.a:tion~ 'arld other supported services for at 
lcastS yearsa~~r tPe ..;~~t~~y .ofsc.rvice delivered in a particular 
Funding Year. AnY9tJlerdocument tbald.~monstrates compliance with 
the statutory or~I;I~latoryreq~.i~eme.f):tis ~br the schools arldlibfRties 
meehanism~hanb~ r:tained welL Schools and. Iibrar.ies .• shall 
maintain ~~et and in!l.'!~ry. ' .. rds of equipment purchased as 
compol1en~;ofsl.l '... iptc111l!:1e()nnectiq.ns services su~licientto 
verify the actual, .of such ~uipmcnt for a period of five years 
aftet;purchase." 

t recognizes that it may 
. I retain ·for five years 

rds upon fiU out its 
wit! make such records available to 

J"I'\'\ll1"iA.a~al.JSe because it was not possible to 

The effect is nOt was not possible to detennine 
n: ••""': •••if the vendor or the District misplac.ed the 

records of reee 

There is no recomntllJldati<:ln because the cause could not be 
determined. 

See Attachm.t4. 



Attacbm,nta>toReport of Independent AeeOIUl_nts(contiDUed) 
'zl1pata. County IDdependent Scho()JJ)i~tr'ict 

Issue Number 

Condition 

Criteria 

Cause 

Effect 

SL2008BE014.-'.CO1 

dependent School District (the "District") invoices 
~. totaIi:ft:g$625,748.44 were examined for 

eligit:HI{periods, An AT&T (formedy 
Company) invoic~ exan)iBed for account 

thabtltingdate of AUglJst.19, 2007 
for the .per~od Au,_t 19, 

ted amouBtof.$251 ;81 
i oouerf'Ql1diQ8 y~ar 2006 

468705 using a JFol.ill472.The 
ed amou Y'snOlill,d have beea ·requested under a 

funding year 2007 

Per 47 CFR I filing requiremeBt. Schools and 
libraries, and consortia 'ble entities shall file new funding 
requests for each funding year no sooner than the July 1 prior to the 
start of that funding y:ear. Schools, libraries, and eligible consortia 
ml:llst ll)se recurring services for which discounts have been committed 

e Administrator within the f'u.. year for which the discounts 
were sought. The deadline for· tation of non-recurring 
services will be Septembtr 30 follG close of the funding year. 
An applicant m~y req..st ived from the Administrator an 
extension of the implemen! e for non~recurring services if 

discount" ateauth

it satisfies on 
(1) The appli decision letter is issued by: 
the Adminis of the funding year for which 

(2) The applicant rcce.ives a service provider change autharization or 
service substitutionauthprtzatton from the Administrator on or after 
Mareh 1 o· Ing year for which discounts are authorized; 
(3) The service pro"ider;is unable to complete 
implemen asons service provider's control; or 
(4) The applicantts~rvice r is unwilling to complete 
installation because funding disbursements are delayed while the 
Administrator investig~el) their applications fcr program compliance." 

There was to ensure invoices were submitted under 
the correct year. 

An amount of $251.81 I subject to recovery by the Universal Service 
Administrative C<> This amooot included in Finding 
SL2008lJE074_FQ1. 08BE074 F02, SL2008BE074 F04, and-', .. ­
SL2008BE074_F05. 

.. ' 



Attacbment.3 tQRepm1 of lnde" untants (continued)
 
Zapata CQunty lnde Dtitrict
 

, .... ':.i,:' 

$70.65 ofthe.amount is included in SL2008BE074_F06. 

Recommendation The District should all submissions to USAC are thoroughly 
reviewed to ensure cy ofthe submissions. 

Beneficiary Response See Attachment 4. 



Attachment 4 to Report ofIndependent Accountants 
zapata County Independent Sehool District 

to Detailed I Relative to 
Jciencies, or Immaterial 

ewith tlte&taudards Applicable to 
rnment AlloitiltS$tandtlJ'tls 

Material 
lnstaneelof 

AUfifati ' 

Issue Number: SL2008BE074_FO I 

B~neficiary Response; "TbeZapata County .udent School District operates under 
Provision 2 of the National School Lunch rhe percentage used was calcuhuedwhen 
the base year was estaMishedfor the program. Once the determination was made ofthis 
e.lassification, annual salary applications w(\renotr~uir~.~ of aU continuing students. Salary 
applications wereon~ require~ofnewstudents to thedistiict. The base year for Provision 2 
was 1996. In1996-1997aCREReviewwas cond~tedbythestate and all applications were 
reviewed." 

Issue NumberlSt~OO8BE074'y02 

Beneficiary Re$ponse: "The bidding for services was lectronically and was posted onthe 
World Wide Web. The request for proposals is attache 

Issue Number: SL2008BE074_F03 

Beneficiary Response:"The~xr()posa:ls were recei"ed"ughelec~~icltledia and are stored on 
the Technology Coordinator'soomputer. Unfortu~tef .me TechnoIogrCoordinator is proudly 
serving our country in Iraq." 

Issue Number: SL2008IlB014~f'04 

Beneficiary Response: ''.In preparing for this audie district hired a consultant to assist in the 
absence ofth.e Tech.nology Coordinator. there was some miscommunication as to 
the data need~· xtemaf audi neces.sary to locate the records for 
these services. 'ct does ke te recpayments. It may be that the 
information had,previous!y been requested by the Ttcjlmology Department. This cannot be 
ascertah;u:~das the Technology Coordit1ator's absence." 



Attachment 4 to Report of Independent
 
. zapata County IDdepende~tSch


. 

Issue Number: .SL2008BE074:.-P05 

Beneficiary Response: "Tn preparing for this audit, the district hired a consultant to assist in the 
absence of the Technology Geor(jinator. It ap~that miscommunication as to 
the data needed by the ex.ternal aUditors. to locate the records for 
these services. The district does keep . It may be that the 
information had previously been requested Department This cannot be 
ascertained as the Technology Coordinator's a 

Issue Number: SL2008BE074-.F06 

Benet1~~aryResP(}n~~: .•"The Technology~o nsibl~ tor selting up the 
telephone nwnbers)~li8iblefor d.\scounts.·He w .).. ..\yit~the Ac~ounts Payable Clerk in 
issuing payment. The district will lookclosely at.~phoneniliilrtlDers to (jetermine which ones 
are eligible for discou.nt." . . 

lssue Number: SL2008BII$074_F07 

Beneficiary Response: ~~fn preparing fOl'thisTa .
.It 

the district hired a consultant to assist in the 
absence ofthe TechnoltigyGoordinator. at there was some miscommunication as to 
the data needed by thee~temalauditor$';L. ~ee.essary to locate the records for 
thesesctvices. The districrtdoes keep~urater all payments. It may be that the 
information had previously been requested b~.th logy Department. This cannot be 
ascertained as the Technology Coordinator's absence;" 

Bel\efie~~espon~:. "The Business ofticeisrespo~siDI'i.for~"e~t of services when 
rend€l~ and:relies on.communieationfrom dif~*rsas1~ fundi~soutce. Better lines of 
comrnunicationwiU be developed to ensurethatpaymcJlt ofservices is made in the correct 
funding year." 



9.87 

2,970.08 

20,402.20 

Disbursed 
Amount 

$ :;5,404.644345 

Total $520,411.32 

4365 
4367 
4368 

tee Number as 
itted to USAC 

9561656546854446 

Attachment 5 to Report of 
~apata County" 

Funding R~uest.lt)Uml~tsFor lfpj ... 
F 

A discounted amountof$635,88SiO:Swas attempted to be examined. 



Ernst & UP 

Assurance Tax I Transactions I Advisory 

About Ernst 80 YounQ
 
Ernst f;, Young '5 i1 gl(',oai leader in assurance,
 
(ax, tran:.action aM advisorY' lKirvice,.
 
WOrldwlO!t our lJQ,OOO people are united
 
t)¥ QUi sfUliea values .1fld an lI!1w,wering
 
comrnitM~ to QualJty. We mall!? ,ll(jiifte~el'll<ll!
 
by hGlpingollf peopln, Qur cli!'ints
 
(OMmunitles acI11eve.potentl.al.
 

www.ey.com 
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ON FOR"BC)ARDOONS1D!RATJON: 

Universal S8Mce SUpport 
Act of 1996 to 

to~.~te. 

818'1'RfCT 

2 ~01 

TO: Board of TJ'USteM \ 

DATE: February 13. 2006 

BACKGROUWINFORMA
 

The E"ratG Of moM· 
e~.S8 a resUlt. 
"'·.most··~· 
Internet ecce". 

lapsta ~. fSD .. T ~. of Trustees a~ the 
AKtgei to.,OlJf shant we al'e,~"g for in Vr I: 

• 
+) Intemet~ 
.. Internal CGnIe~., 

TeJecommun~sS"'s 

.lu~"I~' rA IntemalC¢nneotbns 

It Is ~."elj, ..Board of 
th$ E.-rate ~Yt9 as 



••

ZAPATAOOIJfRY rN.~SCHOOL DISTRICT
 
17th. e--.. P.O. SOX 158
 

"',Texas
 

TO: ~rd QfTrusfee$ 

DATE: March 6. 2000 

SUBJECT: ltillHitll...Qf...!tILMIS
13.%," 

LOCATION: .•...Professlonal Staff OeveS 
Texas 

SchoofBoan:f President Vemnfea P. ~.··· __.·lIe.m.ll1g to orcrw at 
6;00 p.m.
 
She stated that there was a quorum.
 

ItNQCADQtt !tI) MQGE OFAL.LllilQjgg;
 

Mr. Romeo Rodrlgwz. Su
 MItJj~."invocation 
and led (he Pledge ofAlql8litC8 •..sPledge. 

BOAROWi•••1I&i't 
•Qo.n.mlez

Mr~ 

None 



None 

1. 

None 

2. 



Soard Pr~Veronfca from tim audience. 
~~ing.nO.A)~ ••

P. 

MI Uile mdlon. The motion carried
s motion to close 

...,. Mrs..~. C).I.Martinez 
unanimously. 

The ~.~t into e 
The ·BRId ~to 

bn:f PrBskJehlVamriioa P. Gorw.~. 
In executive ~Ion. 

• .Approval of 

• Appr'ovQI of 

This item was Gliscussed in .cJcs&d .SIion. 
No OC'tiOl1.... tak~. 



Minute3·Gf ~~Mee1Jnl;.~ 13,2O'OS
Page" 

.Mr. Pedro Mpmles was 
Elementary Principal, 

,.. ~X,<M_nelmadealJP. toap~"~man~ion~s 
~. by Supel1l1~t.~.·····Mrs. ll]l,I!.Martlnez'Seoondoo the 
motion. The l'l1Otlon"'unanlm~i 

6. Beam lnfbm1eUoo Items: 

7. Calendar: 

TUesday, Fe.b~ 11.2006 .~ularecatt! Meeting 
PDCBuil~lng$ p.m. 

None 

9. Adjot.rmment 

9303C
 



Zapatae Independent 
·strict 

F:undillg app:roval for E-rllte Year 9
 

nary
 

~B8mitted by Gil Flores 
TecltOO1oIY Support 



ProgramSchools and Librari 

cProvides discOlUlts to c;ligible.schoolsl11d libraries for 
Teleot.lIPIDwa.ications.Services, IDt~J;"Det Access, Internal 
CODDectioDs, and Basio Ma." 

o DisoolJllts*lIe from 

stud.DIS eligible fot: a fie.., tJf 
o Applicants must apply for discounts each year (Form 

471 application filing windo.w) 
Cl Funding cap each year is $2.25 billion 

........_~_.~---~--------------------_...._--­



-------- ---------

rry One: TelecomntUnt~ations 

o Priority 1- Funded First
 
• 

0­

Dis'fri,ct;Gualificsfor 8 
Tel,epno 



Category Two: Internet Ac'coss
 
o Priority 1
 

District qualifies for 89%
 

ork 

unts Fees·c···· E-mail 
[] Web 

o Internet Access 
o WtreleS'g Wide 


